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The quality supports the enterprise.

— Good Quality

Enterprise that develops with society
1.Attractive

* |t is convenient. /\
- |t is convenient.

- It is good for externals. 4 )
etc. Demand of " .
D e ()] memets | o,
2.1t doesn't trouble the guest. Potential P

- The defect and the \_ demand -/ ﬁ

trouble are little.

" Service is good. It is early.”Without
uselessness

3.The society is fulfiled one's
responsibility.




Mechanism of customer satisfaction

Purchase expansion

It is Dbetter than the Repeat customer Purchase continuance
expectation.
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Duality of quality

It likes it. It likes it.
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Duality of quality concept (by Mr. Kano).



Development of QFD

Customer
The world

(it is and potential
demand) l
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Voice of
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The world of
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Emphasis item




Development of QFD (demand for quality table)
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Business strategy

Aim of new product (development)

Technology
Existing New
Market technology technology
Existing Replacement
Improvement Kind
market Ina
extension
New Usage Diversification
market development
Proposal to market (appeal)

U

—>( Agreement to
demand

[> Excavation of market trend

(creation of demand)

|

Technological
development

|




Agreement to demand <The demand is arranged getting a hint

' _ --+In a word
Customer's complaint and — s R\
dissatisfaction Updated version
It cancels it. of old goods

E> Cheapness wins.

(For the parts supplier. ) Product not bad
Spec that the customer presented k /
The product that satisfies it is made.

The demand (potential demand) | ——
is tickled.

[The customer doesn't notice it.

— | Itis different. E> Increasing the

sale

It considered it besides Spec.
The product is made.

[(For the parts supplier. )




Creation of demand <The market demand for quality is sent

4 ) |
Usage expansion
It advances to the market Substitution
where its own good — | demand | N
hnol n | Development in
technology can appea ow ket
\ /
_ _ 4 )
The demand is taken in
advance from the image of Market New impression
the future forecast of a inducement - |:> is oﬁzred
present product. '
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making that can use function |——— | . —
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that in-house product has it
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Technique of QFD

Effective, for shift to mass production smooth scientific technique

Step of development

Effective, scientific technique

" Awareness of customer's

Product planning |needs _
I -Specification of project target

‘Extraction of key problem

*Securing of function and

Plan design performance

-Making of cost

-Establishment of basic
production technology

*Balance securing of quality and

Detailed design | cost o
I -Securing of reliability

‘Making of easiness to make

*Securing of process

capacity

Production -Securing of acceptance
preparation quality
-Construction of production
line
-Manufacturing preparation
*Process control

Mass production -Exclusion of three [mu]

*Analysis and measures of
trouble
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| Multivariate analysis |

QC process chart
Control chart

Peculiar technology and standardization
View and idea of the QC one
Arrangement technique of data (Q7,N7)

| FMEA/ZFTA |
Early development of design technique )
and productive technique 8
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